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NOTICE OF PUBLIC MEETING 

NOTICE IS HEREBY GIVE1 pursuant to Section 551.041 of the Texas 
Government Code, that the avigati on and Canal Commissioners of the Victoria 
County Navigation District (the "District") will meet on July I 6, 2024, at 1:00 p.m. at 
the District's administrative office, located at 1934 FM 1432. Victoria, Texas. 

The subjects of such meeting shall be:* 

I. Approval of minutes of the meeting held June 18, 2024. 

2. To receive public comment (l imited to three minutes per person). 

3. To receive the following Staff and Committee reports: 

A. Executive Director/Executive Committee - Business recruitment; development 
of the Port of Victoria North and South Industrial Sites; leases and contracts; 
rea l estate matters; federal, state, and local governmental affairs; rai l issues· 
USACE matters and updates· upcom ing Port and industry events; Port 
tenant/customer updates; and other related operational, administrative. and 
governmental matters. 

i) To receive, review, and consider approval of an Option Agreement for a 
Ground Lease at the Port of Victoria North Industrial Si te with Green 
Energy Origi n Texas, LLC, and take appropriate action . 

ii) To receive, review, and consider approval of an Encroachment 
Agreement for use, substanti ally in the fo rm presented, in connection 
with the District's South Industrial Si te Rail Build-Out Project. and Lake 
appropriate action. 

iii) To consider the appointment of Ashley Hernandez, Victoria ounty Tax 
Assessor-Collector, lo perform the District' appropriate 2024 tax rate 
calculations, and take appropriate action. 

B. Operations Manager - Activi ties and matter related to waterborne traffic 
activity; security mallers; and operations al the Port of Victoria. 

C. Finance Commillee - Activities and matters related Lo financial status and 
results; investments; insurance; financial management issues; project financing; 
budgeting and tax rate analysis; and financia l audit process. 

i) To receive, review, and consider Harrison, Waldrup & Uherck, LLP·s 
completed financial audit of the District's accounts for FY 2023 , and 
take approp1iatc action as required. 

D. Facilities Committee - Activities and matters related to the Channel to Victoria; 
capital and other projects; infrastructure, maintenance issues, infh1structure 
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planning and development; transportation issues; safety and security measures: 
and other related engineering or environmental mailers. 

E. Advancement & Development Committee - Activ ities and matters r lated to 
public affa irs; industry meetings; Port presentations; Port events: trade and new 
customer development activities: advertising and web activ ity; Foreign-Trade 
Zone; and other rela ted trade development or community re lati ons matters. 

i) To rece ive a report from The Emmett Company regardi ng potential 
development of the Port or Victoria· s fa ilities and properties, anJ 
strategic planning matters relat ing to the District. 

ii ) To receive an economic development report from n.:prcscntat ivc(s) of the 
Victoria Economic Dcvelopmelll Corpora tion (VEDC) and consider 
further action with respect to pendi ng VED projects in volving the Pon 
of Victoria. 

4. To receive the report of the District·. Lega l Counse l. 

A. To recei e an update and onsul t with the District's Legal Counsel on 
pending li tigation matters related to the Di trict's Sou th Industrial Site 
Rail Build-Out Project. 

WHEREFORE, th is otice is cxecwed this I Ith day of 
July, 2024, by the undersigned. hereunto du ly authori zed. 

VICTOR IA COUNTY NAVl(,ATION DISTRICT 

By: /~/ Duane G. Crocker 
Duane G. Crocker. Legal Counsel 

* Any item on this agenda may be discussed in cl\ccu1ivc sess ion as aut horize I by Texas law. 


